WA-2A) Leadership in Healthcare  

                                 Assignment WA-2A: Leadership in Healthcare 
Part1: Read the article by Goleman and reflect on which leadership style is most natural for you. Give an example of a situation in which you used this style in your past experiences -- work or otherwise. Which leadership style would you be most uncomfortable utilizing in your present work situation and why? 




 
Part 2: Review the following four (4) scenarios and describe which leadership style would be most effective in each case selected. Support your opinion.
 
            Scenario A: You’re the manager of a hospital billing department that must cut budget by 40% by the end of next month to avoid being outsourced (and everyone losing his/her job). Most employees like working there but, a workforce reduction is part of the solution. Other jobs aren’t readily available in the marketplace. How would you best lead the department to make budget? What’s your leadership style? 
 Describe/Support: 
            Scenario B: Medical records has been tasked with selecting new computer software to manage medical records. You have 3 months to provide a recommendation to the COO and a room full of opinions about which software will work best, be most cost-effective, easiest to use, etc. The majority of your staff is all at the same level in the department organizational chart. What leadership style will work best to get a decision? Give some basics about how you would make it work.
 Describe/Support: 
           


 Scenario C: You’re the CEO (Chief Executive Officer) of a 20-physician Anesthesia Group (Gasses-R-Us). Revenues from patient care have been falling over the last three years, not because of lack of work, but because of lower reimbursement rates from payers. Group expenses continue to rise and, in fact, a new computer billing system is needed but, will be very expensive. Two of the Group members are going to retire soon – increasing the work load further and recruiting replacements has cost a lot of time and money without finding anyone suitable. BadBoy Anesthesia, Inc (BBA) has recently approached you about buying your group. BBA is a large medical group of over 1100 doctors and has offices in 28 states. BBA is willing to pay a fair price, allow for local control of the office environment and doctor workload as well as guarantee results with recruitment. The only problem with the sale is that half the physicians in your group have previously declared their fierce desire to remain an independent medical group. How would lead the group? What leadership style should work best?
Describe/Support:
 
            Scenario D: You’re the head nurse in Labor and Delivery at NoWay Hospital. The (great) State of Texas has demanded that all hospitals seek to be officially designated Level I – IV based on the acuity of OB patients they can treat. Level I is pretty much an OB outpatient clinic or birthing center (women at 37 – 40 weeks and without medical complications), Level II only allows for uncomplicated, low-risk deliveries and OB care from 34 – 40 weeks, no major complications), Level III is women at 28-40 weeks with some moderate level of complications) and a Level IV facility can keep and manage women at any stage of pregnancy (0 – 40 weeks) and with any medical condition or complication  – heart disease, kidney failure, etc. The CEO expects you to manage at least a Level IIl designation which will require many hours of research, ground work, data collection, updating policies and procedures, meetings with staff and state regulators, etc. You simply don’t have time to take on this Herculean task but, you have a trusted subordinate nurse who could probably get the job done with some help from others in the department. It will require her to put in a lot of unpaid overtime and acquiring new computer and data collection and analysis skills. You know that she will need these skills if she is to succeed you as department head in a few years, which has always been your desire. She really doesn’t want to do the job at first discussion but, you know that she needs to do it. What leadership style would you use that will work best in this case? How would you proceed?  
 Describe/support:  
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Please adhere to the 600 -1,000-word limit. You can certainly reference Golman, but must also use 2 additional references from the literature (website submissions are allowed but, must be properly acknowledged) and these should be noted per APA guidelines. Please refer to the course syllabus for additional help. 
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